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Parks and Recreation

Mission Statement

To enhance the lives of its citizens and visitors, Saint Paul Parks and Recreation will, within available resources, provide and
facilitate safe, quality leisure services, programs and facilities while preserving and enhancing natural resources and stimulating 
the economic vitality of the community.



Administration
• Financial management/payroll

• Security program

• Personnel

• Volunteers, interns and staff recruitment

• Planning and special projects team

• Park Programming and Special Events

14.5 FTE

Parks and Recreation
(Total 472.0 FTEs)

Parks and Recreation
Commission

Recreation Services

• Manage 41 recreation
centers

• Deliver senior and
adaptive recreation

• Coordinate Community
Education programs
with public schools

• Organize municipal
athletics

144.0 FTE

Design and Construction

• Planning and Design

• Construction

• Grants and capital
budgets

• Agency liason

• Land use regulatioin
and review

15.5 FTE

Special Services

• Aquatics/Swim program
and facilities mgmt.

• Facility contract
management

• Golf operations

• Management of
Midway Stadium

• Safety program (staff
training and OSHA
requirements)

• Ski program

76.5 FTE

Operations

• Central Services Facility
maintenance and Park
Permit Office

• Parks, recreation and
environmental
maintenance

• Contract and
recreation support
maintenance

• Building maintenance

• Tree maintenance/
Forestry

166.4 FTE

Como Campus

• Manage and display
plant and animal
collection

• Educate visitors about
the plant and animal
collection

• Provide a safe and
welcoming setting for
visitors

• Develop and sustain
adverse funding base

55.1 FTE

12/30/03



Strategic Plan Accomplishments and 2004 Priorities
Major Accomplishments 2004 Priorities

Projects under Construction or completed include:
• Reconstruction of Highland Golf Course.
• Education Resource Center (ERC) at Como Campus.
• Renovation of the old zoo building for campus offices.
• Received approval for Sandy Lake Soccer Complex from City of Maplewood.
• Landmark Plaza, a new downtown park area.
• North Dale, Martin Luther King Center, Wilder, and West Minnehaha

Recreation Centers. 
• Five soccer practice fields at the State Fair Grounds.
• Skate Park at Front Recreation Center.
• Lower Phalen Creek acquisition.
• Trout Brook acquisition.
• Phase three of the Phalen Lakeshore restoration in collaboration with the DNR,

Ramsey-Washington Metro Watershed District, Ramsey Soil and Water
Conservation District and others.

• Bluff trimming for vista and vegetation management at Prospect Park and
Cherokee Boulevard in cooperation with West Side Bluff Task Force.

• Conversion of the vacated old Como Boulevard into green space.

Technology/innovation projects include:
• Load-N-Pack Garbage Collection System, which reduces the number of

persons needed to dispose of garbage.
• Maximum Solutions Software which will allow on-line computer registration

for lessons, programs, permits, etc.
• Forestry assessment (inventory update), which will help determine the city’s

liability, and plan future priorities and workload.
• Full implementation of last year’s field mechanic pilot project.  This is a

mentoring  program to insure that maintenance standards and proper
procedures are followed at recreation centers.

• Continued data collection and mapping through use of GIS.  This helps
ascertain life expectancy and replacement costs for Parks facilities and
equipment for planning purposes and resource management.

Division wide projects include:
• Completed National Accreditation Self Assessment.
• Summer Youth Job Program coordination.
• Restructure of Recreation Services to maximize resources and to be more

flexible in meeting the needs of the public; cross train staff to meet demand.
• Updated Annual Report

C Complete the Highland 18 hole golf course.  Open the driving range in 2004
and implement a marketing plan for a projected 2005 opening of the entire
course operation.

C Implement on-line registration for the aquatics program.
C Develop Energy Resource Center Construction and Business Plan.
C Host Star of North Games.
C Implement sponsorship programs.
C Finalize Parks and Recreation Foundation.
C Continue Downtown Planting plan.
C Begin the development of Sandy Lake Soccer Complex.
C Revise Parks and Recreation capital improvement budget process.
C Complete Overlook Park.
C Begin construction of the Paul Wellstone Center.
C Finalize program plan for Jimmy Lee Recreation Center.
C Use Max Solutions for park permits.
C Complete conversion of Parks Worker III’s to II’s at recreation centers.
C Complete conversion of refuse collection barrels to be compatible with new

Load-N-Pack machinery. 
C Pursue collaboration opportunities with other city agencies or governments.





Budget Explanation

Major Changes in Spending and Financing

Creating the 2004 Budget Base
The 2003 adopted budget was adjusted to set the budget base for the year 2004.  The
permanent budget adjustments made in early 2003 to cope with cutbacks in the
State’s local government aid payments for 2003 and beyond were annualized for
2004 and reflected in the base budget.  In particular, the base budget for each
department reflects the “round I” mid-year budget adjustments as adopted by the City
Council, and the “round 2" adjustments as proposed by the Mayor and awaiting
council action at the time the 2004 budget planning process began.  The budget was
increased for the anticipated growth in 2004 for staff salaries and fringes related to
the bargaining process.  The budget was also decreased by $10,000 for an aquatics
study.  Finally, a spending cap was imposed on the department’s adjusted general
fund budget to help meet the announced cutbacks in the State’s 2004 local
government aid funding. 

Mayor’s Recommendations
The division of Parks and Recreation’s recommended 2004 general fund budget is
$21,733,652, $1,008,290 (4.4%) less than the 2003 adopted budget, reflecting
primarily, the cuts implemented in mid-year 2003. The special funds budgets are
$16,378,714, or $499,664 greater than 2003.  General fund FTEs decrease from
306.8 to 295.2, or 11.6 less.  Special fund FTEs increase by 5.3 from 170.7 to 176.0. 

The general fund recreation programming budget was reorganized during the 2004
budget process.  The recreation programming activity was divided into seven
separate budgets to allow supervisors to properly manage their budgets and be
responsive to the programming needs of the neighborhoods.  Reorganization of
several functions resulted in savings of $95,000.  Restructuring of job titles so that
the right job titles are assigned to the right tasks, also produced savings.

The budget includes funding for both full, and part-time recreation centers, and the
Fund 325 special fund budget includes costs for opening the Highland Golf Course
driving range.  Fund 391 spending increases by $851,052.  This is primarily due to
shifting functions that were budgeted in other funds to this fund so that the budget
reflects the department’s reorganization into recreation service areas. 

The recommended budget includes new revenue:  $50,000 from collaborations with
community center organizations, $20,000 from the Wood Recycling Center, $10,000
from the Showboat for winter theater performance, and  $95,000 from voluntary
visitor donations at Como Zoo.

Council Actions
The city council adopted the Parks and Recreation budget and recommendations as
proposed by the mayor, and approved the following changes recommended by the
mayor:

• added $241,000 in special fund 394 activity 33150, for Star of the North
Summer Games.

• added $3,663 to reflect expenses related to the upgrade of an employee’s
position, which is funded in special fund 860, activity 33196.






